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Changing Skill Ceilings

Macroeconomic data indicates that Generative AI is 

reorganizing white-collar roles rather than causing absolute 

job displacement. Highly repetitive, text-heavy processing, 

formatting, and basic data synthesis are increasingly 

automated.

Demand on Human Logic

Conversely, professional demand is expanding for complex 

human competencies: high-level strategic coordination, 

political nuance, multi-stakeholder mediation, and 

administrative negotiation. Integrating AI into existing 

workflows has become the key to maintaining baseline 

productivity.

The Augmentation Paradigm
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The Capacity Crisis

EU public administrations face a unique modernizing 

pressure. Workloads are growing due to complex regulatory 

demands, while the workforce faces imminent, large-scale 

retirement waves and recruitment deficits.

Augmenting Capacity

In this landscape, AI tools are introduced by institutional 

management not as a budget-cutting mechanism to reduce 

headcount, but as a technical buffer to preserve 

administrative capacity and meet organizational delivery 

deadlines.

Public Sector Workforce Demands



SECTION 2: ORGANIZATIONAL EVOLUTION SLIDE 4

Mandate & Leadership

Led by DG HR and Commissioner Piotr 

Serafin, the review utilizes a High-Level 

Group of experts chaired by former 

Secretary-General Catherine Day to 

modernize careers and recruitment.

The Budget Box

Operating within strict budgetary ceilings, 

the LSR officially integrates AI deployment

to increase productivity, helping the 

Commission meet expanding missions 

without expanding headcount.

Staff Wellbeing Input

Following a Jan 30, 2026 meeting, the 

administration agreed to cross-reference 

LSR organizational changes with recent 

Staff Survey data to actively monitor 

workload stress and psychosocial risks.

The Large Scale Review



Case Study: EPSO Recruitment
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Automated CV Screening

Based on documented reporting (Euractiv, June 2026), the European 

Personnel Selection Office (EPSO) introduced a "Job Matching Application" to 

handle candidate loads of over 170,000+ applicants.

Developed by Accenture, the software uses Anthropic's Large Language 

Models (LLMs) and runs on US-hosted Amazon Web Services (AWS) cloud 

infrastructure to parse, score, and rank candidates for civil service entry.
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100%
HUMAN-IN-THE-LOOP

Documented Infrastructure Boundaries

To preserve staff rights and security parameters, the Commission implemented 

several baseline safeguards during the EPSO tool rollout:

Data Isolation: Candidate data is completely ring-fenced; it is not utilized to 

train third-party foundation models.

Regulatory Supervision: The European Data Protection Supervisor (EDPS) 

actively monitors data compliance and historic CV ingestion.

Final Human Authority: Automated scores are strictly non-binding. Selection 

panels maintain full shortlist control, and candidates have a legal right to 

request a human review of their score.

Operational Safeguards
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As AI tools accelerate drafting speeds, turnaround expectations from 

management compress, potentially causing cognitive fatigue as workers 

continuously verify high volumes of automated text.

A natural tendency exists to over-trust algorithmic rankings. However, if a 

worker rubber-stamps a flawed AI recommendation, the ultimate 

professional liability rests on the human employee.

Heavily relying on generative systems for baseline drafts and policy 

summaries risks eroding essential legal drafting and analysis 

competencies among junior staff entering the workforce.

When pressured by tight deadlines without access to standardized, secure 

internal sandboxes, employees often turn to unauthorized public tools, 

shifting data privacy risks onto individuals.

Cognitive Overload Automation Bias

Skill Erosion "Shadow AI" Exposure

Analyzing Workplace Risks
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Assurance Level Core CADA Compliance Criteria Workforce & Analytical Impact

Level 1 All user data strictly processed and stored within borders of 
EU member states. Protects raw staff communications from unauthorized foreign interception.

Level 2 Independence from third-country jurisdictions and full supply-
chain transparency.

Requires replacement of many standard external collaborative office software 
add-ins.

Level 3 Full EU ownership and strict citizenship criteria for 
administrative and operations personnel.

Restricts direct development collaboration with overseas or non-EU technical 
specialists.

Level 4 Zero foreign interference; fully open-source and total EU 
control of critical software infrastructure.

The Transitional Gap: Restricting top-tier US tools before robust sovereign EU 
alternatives scale up risks a productivity bottleneck.

Digital Sovereignty Hurdles
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ECAT: Auditing Algorithmic Transparency

The Joint Research Centre (JRC) hosts the European Centre for Algorithmic 

Transparency (ECAT), possessing world-class scientific capabilities to guide a stable 

transition:

Black-Box Behavioral Auditing: Auditing automated systems for hidden 

systemic biases, profiling errors, and structural discrimination without needing 

closed-source weights.

Interface Safety Reviews: Evaluating how systems display recommendations to 

prevent unconscious "automation bias" and over-reliance among decision-

makers.

JRC & Algorithmic Oversight
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Conducting safety evaluations of agentic AI systems linked to the AI 

Evaluation Hub. Developing methodologies to mathematically evaluate 

capabilities and hallucinations.

Providing technical research directly to DG CNECT for the implementation 

of the AI Act, technical standards (JTC-21 WG3), and supporting the 

European AI Office.

Developing secure web APIs, policy assistants, and the ALOHA Hub. This orchestration framework enables distinct AI agents to securely cooperate, share data, 

and utilize tools safely within a ring-fenced environment to support GPT@EC.

1. AI Safety & Cybersecurity 2. AI Policy Support

3. Innovation & JRC ALOHA Hub (AI Logical Orchestrator Hub for Agents)

GENESIS Project & ALOHA Hub
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Dialogue at the July 13, 2026 All-Staff Event

The upcoming All-Staff Event with Commissioner Piotr Serafin represents a timely opportunity for direct institutional communication, establishing 

constructive dialogue on staff regulations and technological guidelines.

Leveraging Existing Auditing Capabilities

Advocating for all internal high-risk workplace tools (like the EPSO recruitment matching application) to undergo independent behavioral transparency 

audits using the established scientific methodologies of ECAT.

Investing in Internal Capabilities

Highlighting that investing more in internal capabilities could allow staff to work more securely, while ensuring strategic independence and reducing 

long-term dependency on third-country tech players.

A Roadmap for Engagement
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